2006 Alt C Projection
Rockville Town Center Parking Pro Forma
Projection from 2006 - Assume Charging Monday-Friday, 7:00 am -- 10:00 pm

Fiscal Year| FY 2007 | FY 2008 | FY 2009 | FY 2010 | FY 2011 | FY 2012 | FY 2013 | FY 2014 [ FY 2015 | FY 2016

Calendar Year| 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

OPERATING REVENUES [

Demand Generator: (Garages) User Group:

Block 5 (122 Public Spaces) Transient 105,600 130,800 135,600 144,000 148,300 152,700 157,300 162,000 166,900 171,900
Monthly 18,100 18,100 18,100 18,700 19,200 19,800 20,400 21,000 21,600 22,200

Sub-Total 100 | w|[ 123700 148900 153700| 162700 167500 172500 177,700 183000 183500 194,100

Block 1-2 Garage (225 Public Spaces) Transient 195,000 253,200 250,800 265,200 273,200 281,400 289,800 298,500 307,500 316,700
Monthly 33,500 33,300 33,500 34,500 35,500 36,600 37,700 38,800 40,000 41,200

Sub-Total g9, v 228,500 286,500 284,300 299,700 308,700 318,000 327,500 337,300 347,500 357,900

Block 4 Garage (630 Public Spaces) Transient 169,200 702,000 741,600 780,000 803,400 827,500 852,300 877,900 904,200 931,300
Monthly 31,200 93,600 93,600 96,400 99,300 102,300 105,400 108,600 111,900 115,300

Sub-Total  {ggo v 200,400 795,600 835,200 876,400 902,700 929,800 957,700 986,500 | 1,016,100 | 1,046,600

Total Operating Revenues: 552,600 | 1,231,000 | 1,273,200 | 1,338,800 | 1,378,900 | 1,420,300 | 1,462,900 [ 1,506,800 | 1,552,100 | 1,598,600
Parking System:
On-Street Meter Revenue 330,000 330,000 330,000 330,000 330,000 330,000 330,000 330,000 330,000 330,000
On-Street Meter Violation Revenue (all) 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000 230,000
Garage Meter Violation Revenue (all) 88,000 156,000 160,000 167,000 171,000 175,000 179,000 184,000 188,000 193,000

Sub-Total ;g0 v 648,000 716,000 720,000 727,000 731,000 735,000 739,000 744,000 748,000 753,000

Other Revenue:
Parking District Contribution 100%| 433,000 433,000 433,000 433,000 433,000 433,000 433,000 433,000 433,000 433,000

Total Gross Parking Revenues | 1,633,600 | 2,380,000 | 2,426,200 | 2,498,800 | 2,542,900 | 2,588,300 | 2,634,900 | 2,683,800 | 2,733,100 | 2,784,600

OPERATING EXPENSES

Total Garage Operating Expenses (308,800)| (731,000)| (753,100)| (776,400)| (800,200)| (824,200)| (848,900)| (874,100)| (900,600)| (927,500)
Total On-Street Meter System Expenses (105,000)| (108,200)| (111,400)| (114,700)| (118,100)| (121,600)| (125,200)| (129,000)| (132,900)| (136,900)
Total PGS Expenses (Garage) (6,300)| (30,558)| (46,797)| (63,036)| (79,275)| (87,494) (87,694)| (87,894)| (88,094)| (88,294)
Net Operating Expenses ‘ 100% W | (413,800)| (839,200)| (864,500)| (891,100)] (918,300)] (945,800)] (974,100 (1,003,100) (1,033,500)] (1,064,400)
Parking Cardsfor Rockville Residents (Garage) (300,000)

Net Operating I|ncome | 919,800 | 1,540,800 | 1,561,700 | 1,607,700 | 1,624,600 [ 1,642,500 | 1,660,800 | 1,680,700 | 1,699,600 ] 1,720,200
DEBT SERVICE

2004 G.O. Bonds - Actual Parking DS (345,803)] (345,603)] (340,203)] (339,803)] (339,203)] (338,403)] (342,403)[ (341,003)] (339,403)| (342,390)
2005 G.O. Bonds - Actual Parking DS (1,777,684)| (1,773,284)| (1,780,259)| (1,783,259)| (1,783,309)| (1,782,659)| (1,776,309)| (1,781,309)| (1,780,109)] (1,781,309)
Total Debt Service (2,123,486)| (2,118,886)| (2,120,461)| (2,123,061)| (2,122,511)| (2,121,061)| (2,118,711)| (2,122,311)| (2,119,511)] (2,123,699)
Net Total Profit/Shortfall (1,203,686)| (578,086)| (558,761)| (515,361)| (497,911) (478561) (457,911)| (441,611)| (419,911)| (403,499)
Debt Coverage Ratio (0.43) (0.73) (0.74) (0.76) (0.77) (0.77) (0.78) (0.79) (0.80) (0.81)
Proj ected Revenue Gap [(1,203,686)] (578,086)] (558,760 (515,36L) (497,910 (478,560 (457,91L)] (44L61D] (419,910 (403,499)

Cumulative Gap (Surplus) [ (2.203.686)] (1,781, 773)] (2,340,534)] (2,855,895)] (3.353,806)] (3,832,368)] (4,290,279)] (4,731,890)] (5,151,801)] (5,555,300)




